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“Almost There, But Not Quite”


“Almost There, But Not Quite” by Alfie Kohn is an article that explores the ideas of classroom management and discipline plans. It is important to have an effective discipline plan in place in the classroom because it will help the teacher be an effective teacher. 


One of the ideas that Kohn explores in this article is that discipline plans are tools to force conformity, obedience and control. This is true in many senses because discipline and classroom management provide a structure for the classroom. They are in place so that students will obey the rules and allow learning to take place. There is an element of conformity that exists in management plans. I disagree with this because students should not be forced to conform. It is important for students to maintain a sense of identity and individuality in the classroom. Management plans do not have to control students; they can guide students to make choices. 


Traditional approaches to classroom management and disciple focus on “doing things to students rather than working with them”. In many classrooms, student input is not welcome and policies are forced upon them. To maintain a sense of community and equality it is important that the students feel involved. When I am in the classroom, I would like to work with the students and form a relationship with them that is one of respect and working side by side. 

When there is a discipline problem in the classroom, it is important to look at the student and the teacher to find out why the problem is occurring. Kohn reinforces this idea in his article. It is easy to blame the student, however effective teachers will also see if there is something they can do to help eliminate the problem. 


Self-discipline is another idea that Kohn discusses in this article. It is a good concept on paper, because it would be ideal if every student took responsibility for their actions and consequences. However, it is not possible to rely on self-discipline as a means of classroom management. It is naïve to believe that students will embrace this. It is important to have consequences and rules to provide a sense of organization and structure. 


Positive Reinforcement and verbal praise are common elements that are seen in classrooms. It is easy to tell a student “good job” when they do something right. As a teacher, you want to make the students feel as though they have accomplished something and done it right. It is possible to over use positive verbal reinforcement. Using it too often will make the students dependent on it, which can hinder their learning. I do not think verbal praise should be completely eliminated from the classroom, but it should be used in moderation and only when it is entirely appropriate. 

Classroom management is one of the most crucial elements in an effective classroom. It is also one of the elements that can be overlooked. There is an art to making an effective discipline plan. Managing a classroom can be difficult as well as rewarding. Balance between control, structure, input and discipline needs to be considered. Also, the management plan should not be too teacher centered. 
